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Abstract

Background and Objective: The use of information technology tools plays an important
role in the financial efficiency of small businesses. These tools enable better resource
management, cost reduction, and operational process improvement. In small businesses with
limited financial and human resources, the use of information technology as a strategic factor
can help improve financial performance.

Methodology: The purpose of this study is to investigate how to use information technology
to optimize processes and increase productivity in local businesses (case study: Urmia city).
This research is applied-theoretical in terms of purpose and descriptive-analytical in terms of
method. The required information and data were collected through library and field methods.
Fuzzy Delphi and Fuzzy BWM methods were used in this study.

Findings and Conclusion: The main goal is to identify and analyze the opportunities and
challenges facing these businesses in the field of IT application, and to provide practical
solutions to improve their performance. The importance of this research stems from the vital
role of local businesses in the city's economic development, job creation, and improving the
quality of life of citizens. The results are that the criterion, online presence (C2) with a weight
of 0.16 has obtained the first priority, the criterion, internet access (C1) with a weight of
0.132 has obtained the second priority, and the criterion, increasing productivity (C9) with a
weight of 0.082 has obtained the third priority. Also, the research consistency rate is 0.076,
which indicates high consistency of the pairwise comparison.

Keywords: Information technology, process optimization, increasing local business productivity,
Urmia city.
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