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Abstract

Background and Obijective: The Tehran-Alborz urban complex faces numerous environmental problems
due to its large population and rapid urbanization growth. Thus, planning for the development of human
activities should be done in a way that causes the least damage to the region and its urban environment. In the
present study, strategic planning and identification of environmental strategies were addressed in the macro-
vision of the development of the Tehran-Alborz urban complex with the aim of achieving optimal
management in the exploitation of natural resources.

Methodology: In this study, management strategies in sustainable urban development planning were
identified and formulated using the SWOT-PESTLE model. The methodological steps of the present study
include "identifying and analyzing strengths, weaknesses, opportunities, and threats”, "preparing an internal
and external evaluation matrix", "scoring internal and external factors in the form of a 5-point Likert scale",
"determining strategic position (SO, ST, WO, WT)", "formulating and prioritizing strategies according to the
opinions of specialists and experts and using the ANP weighting model.

Results and Findings: According to the results, among the internal and external factors, threat points have
the highest score with a sum of -0.525. Also, external factors (opportunities and threats) with a total score of
0.091 have a higher score than internal factors (strengths and weaknesses) with a total score of 0.042. Also,
the proportion of strategies in each of the strategic areas includes 29 percent of the status quo strategy (WT),
24 percent of the participatory development and empowerment strategy (WO), 26 percent of the performance
improvement strategy (ST), and finally 23 percent of the comprehensive development strategy (SO).
Therefore, the strategic position of the Tehran-Alborz urban complex is equivalent to the "WT" strategy,
considering the percentage allocated to each of the strategies. According to the strategies presented in this
study, the strategic and management planning of the Tehran-Alborz urban complex strives to help planners
and decision-makers achieve integrated management and formulate development models based on the
ecological potential and biological capacities of the region and control and manage environmental threats to
protect natural areas and biological resources for the benefit of present and future generations.

Keywords: Strategic planning, Spatial strategies and policies, Prioritization of strategies, Tehran-Alborz
urban region.
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Table (2). Weighting matrix for internal and external factors in the studied area
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Figure (2). Weighted position of internal and external factors
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Table (3). Proportion of strategies in each of the strategic areas
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Figure (3). Position of strategies ratio in each of the strategic areas
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Figure (4). Strategic location of Tehran-Alborz urban complex
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Table (4). Matrix of environmental strategies in the Tehran-Alborz urban complex
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Table (5). Weighting and prioritization of environmental strategies in the development of
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