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Background and Obijective: Over the past two decades, the presence of urban
mega-projects in  major lranian cities has brought about significant
transformations in various aspects of citizens' lives. In the absence of value
frameworks based on the Islamic-lranian city, these large-scale and
transformative projects have faced challenges such as intensified spatial
inequalities, the weakening of local identities, and a disconnection between space
and the lifeworld of citizens. Therefore, the aim of this study is to extract and
explain a conceptual model for evaluating urban mega-projects with an emphasis
on the components of the Islamic-Iranian city.

Methodology: This research is applied-developmental in terms of purpose and
mixed-method (quantitative-qualitative) of an exploratory nature in terms of
approach. In the first phase, using a three-round Delphi technique and a expert
questionnaire (20 professors and specialists in urban planning, architecture, and
Islamic-Iranian studies), five main components of the Islamic-lranian city
(dignity-centeredness, cultural identity and continuity, spatial justice, meaning
and urban symbolism, and developmental balance) and four components for
evaluating mega-projects (spatial-physical, identity-semantic, spatial justice, and
actor roles) were extracted and validated. Subsequently, by integrating the two
sets of components, the final conceptual model was presented in the form of three
overarching criteria: "justice creation," “identity building,” and "value
alignment.” In the second phase, the opinions of the public and the authors' field
observations were used to evaluate the positive and negative effects of real-world
examples.

Results and Findings: The findings indicate that mega-projects have been
successful in some aspects and undesirable in others. The results confirm that
applying the triple model of justice creation, identity building, and value
alignment can compensate for existing shortcomings and pave the way for the
design and implementation of mega-projects that, while preserving human
dignity and spatial justice, are aligned with the identity and cultural-religious
values of Iranian society.
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EXTENDED ABSTRACT

Introduction

Over the past two decades, the presence of
urban mega-projects in major Iranian
cities has brought about significant
transformations in various aspects of
citizens' lives. In the absence of value
frameworks based on the Islamic-Iranian
city, these large-scale and transformative
projects have faced challenges such as
intensified spatial inequalities, the
weakening of local identities, and a
disconnection between space and the
lifeworld of citizens. Therefore, the aim of
this study is to extract and explain a
conceptual model for evaluating urban
mega-projects with an emphasis on the
components of the Islamic-Iranian city.
Megaprojects are a tool for reshaping the
city, monopolizing a part of the city and
turning it into a creative and successful
symbol of restructuring and revitalizing
the  metropolis. The purpose of
constructing urban megaprojects is to
respond in the shortest possible time to the
need for positive transformation in the city
in various dimensions. In contemporary
urban planning literature, megaprojects
are often analyzed as intervention tools for
economic regeneration, promoting urban
competitiveness, and producing a global
image of cities. The predominant focus of
these studies is on the managerial,
financial, and physical dimensions of
projects, and their success is mainly
assessed by criteria such as economic
efficiency, cost and time control, and
return on investment. Although this
approach is effective in explaining the
technical and operational logic of
megaprojects, it faces  conceptual
shortcomings  when  faced  with
fundamental questions related to meaning,

spatial identity, spatial justice, and the
relationship of projects to the cultural and
religious values of society.

Methodology

This research is applied-developmental in
terms of purpose and mixed-method
(quantitative-qualitative) of an
exploratory nature in terms of approach.
In the first phase, using a three-round
Delphi  technique and a expert
questionnaire (20  professors  and
specialists in urban planning, architecture,
and Islamic-Iranian studies), five main
components of the Islamic-Iranian city
(dignity-centeredness, cultural identity
and continuity, spatial justice, meaning
and urban symbolism, and developmental
balance) and four components for
evaluating mega-projects (spatial-
physical, identity-semantic,  spatial
justice, and actor roles) were extracted and
validated. Subsequently, by integrating
the two sets of components, the final
conceptual model was presented in the
form of three overarching criteria: "justice
creation,” "identity building," and "value
alignment.” In the second phase, the
opinions of the public and the authors'
field observations were used to evaluate
the positive and negative effects of real-
world examples.

Results and Discussion

The present study showed that without a
normative  framework  based on
indigenous values, urban megaprojects,
even if financial resources and desirable
physical progress are provided, can
become a factor in social disintegration,
identity erosion, and spatial inequality.
The conceptual model presented in this
article, for the first time, systematically
integrates the components of the Islamic-
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Iranian city with the criteria for evaluating
megaprojects and provides a relatively
comprehensive tool for distinguishing
"desirable projects"” from "undesirable
projects™ in the cultural and value context
of Iran. From the perspective of the
Islamic-Iranian city, urban megaprojects
should be evaluated within the framework
of accepted components, namely justice
creation, identity formation, and value
adaptation, and this framework can be
used as a guiding document in the
country's urban planning and design
system.

In the scale of the results of this study with
theoretical and empirical backgrounds, it
can be inferred that most theoretical
studies emphasize one component or
indicator and do not have a comprehensive
analysis from the perspective of all
components. Empirical backgrounds are
also mainly constructed and implemented
with economic goals or providing urban
infrastructure and have some criticisms
and disadvantages, including lack of
attention to social and property rights,
environmental and cultural values.
However, in this study, by presenting
comprehensive components and
indicators, it is possible to evaluate each
megaproject with Islamic goals and
criteria, which is in line with some
empirical backgrounds and in others it
eliminates the relevant gaps.

Conclusion

The results of the evaluation of real
examples of megaprojects from the
perspective of citizens showed that
projects that paid more attention to the
three aforementioned criteria in their
design and implementation received more
positive points in terms of satisfaction and
sense of place belonging. In contrast,
projects that were accompanied by the
dominance of purely economic logic,
ignoring local meanings, and excluding

low-income groups from the scope of
implementation had created significant
negative effects such as a feeling of
powerlessness, being a bystander, and
distrust of public institutions. In other
words, when a megaproject is
accompanied by disregard for the essential
and priority needs of residents on the one
hand and by the belief in the profit motive
of public institutions on the other, the
belief is formed in the minds of citizens
that the project is not only not in line with
their wishes and interests, but also violates
the public interest and provides a cause for
dissatisfaction and active or passive
opposition. Such a situation directly
undermines human dignity (as the central
core of the Islamic city) and spatial justice.
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Criteria (Source: Authors)
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