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Background and Objective: East Azerbaijan is one of Iran's prominent
and important provinces in terms of historical, cultural, and natural
attractions. With over four thousand historical, cultural, and
archaeological sites, monuments, and areas under its possession, this
province plays a significant role in introducing the ancient heritage of this
land. This research has been conducted with the aim of investigating the
factors influencing the enhancement of accommodation experiences from
the perspective of managers of eco-lodges in East Azerbaijan Province.
Methodology: The present study is applied in terms of purpose and
quantitative in terms of method. To collect the required data and
information, a library method and a questionnaire were used. The
participating population consisted of the managers of eco-lodges in East
Azerbaijan Province. The sample size was determined using Cochran's
formula (5% error and 95% confidence), and the data were collected
through a researcher-made questionnaire (for managers) via field and
online methods. The managers' questionnaire focused on operational
management, environmental sustainability, digital marketing, and
challenges. Data analysis was performed using SPSS and Excel software,
and the required maps were prepared with ArcGIS.

Results and Findings: The development of eco-lodges in the province
has been largely based on individual and local investments and faces
significant constraints in terms of executive and financial capacity.
Furthermore, the results indicated that the updating of facilities and
equipment is at a relatively acceptable level, but staff training and the
existence of a guest feedback system have not yet been fully and
integrally  institutionalized. ~ Therefore, although some quality
requirements are met in these lodgings, enhancing tourists'
accommodation experience requires the continuous strengthening of
human skills and the improvement of management systems.
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EXTENDED ABSTRACT

Introduction

East Azerbaijan is one of Iran's most
prominent and significant provinces in
terms of historical, cultural, and natural
attractions. With over four thousand
historical, cultural, and archaeological
sites, monuments, and areas under its
belt, this province plays a remarkable
role in introducing the ancient heritage of
this land. Of these, approximately 2,075
sites have been inscribed on Iran's
National Heritage List, reflecting the
region's rich cultural depth and historical
background. Thanks to these valuable
capacities, East  Azerbaijan  has
consistently been recognized as one of
Iran's top five tourist-friendly provinces.
In addition to its historical assets, East
Azerbaijan enjoys exceptional
advantages in terms of geographical
location and environmental diversity. Its
varied topography, unique geological
structure, and susceptibility  to
morphotectonic and morphodynamic
processes have provided an ideal
foundation for the development of
geotourism attractions. These features
can position the province as a prominent
geopark at both the national and
international levels, not only attracting
scientific and recreational tourists but
also securing a distinguished place for it
on the global tourism map. In the realm
of ecotourism, East Azerbaijan has also
demonstrated considerable achievements.
The province ranks among the top five in
Iran in terms of the number of ecotourism
units.  Currently, 276  ecotourism
accommodations are operating across
various parts of the province, all of which
are serving travelers and tourists at full
(100%) capacity.

Methodology

The present study is applied in terms of
purpose, as its findings can be objectively
utilized to enhance the efficiency of eco-
lodges. This research follows a
quantitative approach, and its primary
context involves the examination of
several prominent examples of successful
eco-lodges in East Azerbaijan Province.
In this regard, the study aims to identify
and analyze the marketing strategies
implemented in these establishments. The
required data were collected using two
methods: library research and fieldwork.
In the library phase, the theoretical
literature and previous research records
were reviewed, while in the fieldwork
phase, a researcher-developed
questionnaire, tailored to the statistical
population (eco-lodge managers), was
employed as the main measurement
instrument. To conduct the present study,
a suite of software programs was utilized
at various stages of the research. The
application of each software is detailed
below:

1.ArcGIS software: used for preparing
the maps required for the study.

2.SPSS software: used for basic analyses.
3.Excel software: used for generating the
charts needed for the research.

Results and Discussion

To operationalize the investigation of
factors influencing the enhancement of
accommodation experiences and their
role in the marketing of eco-lodges in
East Azerbaijan Province, a 20-item
questionnaire  was employed. This
questionnaire was developed with the
aim of measuring various dimensions of
eco-lodge performance. It comprises five
main components: organizational
information (4 items), operational
management and service quality (3
items), environmental sustainability (4
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items), interaction with the local
community (2 items), digital marketing
(4 items), as well as a section related to
challenges and suggestions (3 items).
Descriptive statistics for each of these
components will be presented in
subsequent sections to provide a
comprehensive picture of the current
situation. The questionnaire was designed
based on a Likert scale, whereby
respondents recorded their level of
agreement or evaluation across five
levels: "very low (1), low (2), moderate
(3), high (4), very high (5)." In this
analysis, the value of 3 is considered as
the mean and reference point, and data
examination is conducted with respect to
this criterion.

Based on the results obtained from the
questionnaire, the ownership structure of
the surveyed accommodations indicates
that the vast majority of eco-lodge units
are privately owned. Findings related to
the second question in the organizational
information section reveal that the
operating duration of the surveyed
accommodations exhibits considerable
variation. The largest share belongs to
establishments with more than 6 years of
operational  history. Out of 142
accommodations, 80 units, equivalent to
56.3 percent, fall into this category.

Conclusion

The present study was conducted with the
aim of investigating the factors
influencing  the  enhancement  of
accommodation experiences and their
role in the marketing of ecotourism
lodges in East Azerbaijan Province. The
findings indicate that the current status of
these lodges—in terms of organizational
structure, service quality, environmental
sustainability, interaction with the local
community, and digital marketing—
exhibits both strengths and weaknesses
simultaneously.
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With regard to organizational
characteristics, the majority of the
ecotourism lodges examined are privately
owned, and a significant proportion of
them have been in operation for more
than six years. However, these lodges are
predominantly small-scale, with the
number of rooms and staff in most cases
being limited. This suggests that the
development of ecotourism
accommodations in the province has
largely been driven by individual and
local investments, and they face
considerable constraints in terms of
operational and financial capacity.

In the domain of service quality and
management, the findings revealed that
the updating of facilities and equipment
is at a relatively satisfactory level.
However, staff training and the existence
of a guest feedback system have not yet
been fully and systematically
institutionalized. Thus, although some
quality requirements are being met in
these lodges, enhancing the guest
accommodation  experience  requires
continuous improvement in human skills
and the strengthening of management
systems.

Regarding environmental sustainability,
the results showed that this area
represents one of the weakest dimensions
of the lodges' performance. The use of
clean energy is extremely limited, and
environmental education programs for
guests are largely absent. Moreover,
while some signs of attention to waste
management and the use of local
materials can be observed, these
measures have not yet reached a level
that could be considered a sustainable
competitive advantage. These findings
indicate that, in practice, ecotourism has
not yet been fully aligned with the
principles of sustainable development.
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Figure 6. Systematic Training of Staff in Hospitality and Tourism Services

5 o el (2,3 BYIF) a5 A L Cpiidlye Sals 435 4y Loy po bageals Slsl3 o i a5 ans oo yLas gl
Q51 18 sam slaas, o (aoys V) L& Y L plaS o €pillie &5 pidlge 4 43S g €pdblger 43S ol
o0 Cod el €pillies SlS» 43S sl 5 wlos,S Sl 1) €aillieor a3 (aoys YIA) S5 F Lol Caioran



1F00 300 «(YO) Sl ¢pgm 0 ylowi puiddd 0 539 ¢ (S dilaio § (5 ye HINb dnuw g DlaSliao dolikad INE

5 4l adlie ol 4y Cond (e N Bl Sl s BB o iST a8 el (T Sl s cnl o
bl 5 VYO Jlxe Bl B e o wleo FITY b by Logensly cpoilie el Sl s o b eillos gela
5 OB R@ozuly a5 €85 ass (g oo el ¥ s Lo vae S 5VL Sl Jlade aSol a4 a5 Lol V08
s o oty IS ko 415 2l IS (lo 55 o 3,4 4 o (sl 5 i oS3 Epme
5 S0l g (BT wsle Sl (Gloyjo a5 (5lugs 4y azgs doolSill ol ppae Slai 5l aST sas e (LA
So5re Nyl il (load CoiS i W)l Gl plames iz e o)l 15 gsllae gl o 2oy

oKl LISCe! Sl j9p

piflse SLals | sv/¢
| B Rl
N b 15/4
& ek [ YA
willies SLols .
Y. ¥. F. A

L"’G‘*’L g.s"ljl)3 M)‘b
Ol dols Opilbee O o o Opidlge O islys Sls
OF0 (85,55 135 L) (€6 iyl ¢ Silogy gy «3UT) olEolBl BISol (Gl y 595 Hloges ¥ JSio
.(Figure 7. Update of accommaodation facilities (room, bathroom, internet)
s 3975 b LnolSll (lpie 5| s JB (i a5 aao e i g2 Jlg & ot slagesl )
@ barye lagwly Slold ooyt (ol (pl 2o $lge Slods CodsS b)) ln Gblages 51 (i b5
lall 5l oolawl @ cad lpoe caie 5,5 Slo a5 cnl (s FYIY) a0 PV L «pidlee DalS» aiy3S
ady 50 (Ao, VAUY) by YA L €palbre & o8lge ai» 438 all g0 Slods CodS g )0 (5 ,:59,9550
S5 5 €ealbeor a3 (ao,s 4/) Lai VF pibleer 43S (oys VY/F) Lai VA Blie jo oyl 18 o
OB amazwl e il S s e wes e lis el ailes S Ol 1) €palle Ml a5 (as 0 VYY)
o B ol gl l 4 s lpae 5l cisu Glisres Lol el o ylas slapiinns 9929 b Cdlge o 4
Gl B de F ailoe FIEY biul il i o 55 sirosi Jll o asls Jlaie 5l ls ool b
Olg so el (V 00e) lawgin oz 3l 513 . S0kee a5l @y a2 95 b .l 00l dicsloes YNV by ylg 9 V/IFY Jlixs
3,00 518 (pollae Lo mhaw )0 aslllas 8590 (SloolSill )5 (s}l pinns 3929 (S Cundg 45 Z8)5 A
oS g )3 Ol 3,555k A 4 plpae a5 Cl Gl Sy e I ozl Julod (IS sk 4
@ 5k deasly (ooled 50 s (il Gor iy g Jlossl Cumdg 4 Gy sl Wiz ye aiies lly Dleos

Ol 8525 (6 ynten slbeslup g s ,aelip



081 (3l 5130 39 OT G 9§ Fp g3 SOOI oyl oo slwd 3 (ol & 4l Sl 4 39 Figo Jolgs Sy of gl g (Al / oot L g o 599

Sloss CedeS (25,1 sl (blotrs 51 (w15 w092

bl g YalS | fY/v
ERE N e 7
o P | Vva/v
) il /4

eledls [ ] Y)Y
). Y. Y. ¥. S
bawl Slgl,8 wo e
Ol Sels Opillee O [l o Opiblee O gislge SalS
OF:0 (BN,I6:050) wloas cadss (b))l sl Uladas I (a5 pivwas 39279 510505 :A b
Figure 8. The existence of a guest survey system for evaluating the quality of services
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Figure 9. Use of clean energy
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Figure 10. Effective Waste Management
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Figure 11. Use of locally sourced and environmentally friendly materials
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Figure 12. Chart of Holding Educational Programs for Guests on Environmental Protection
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Figure 13. The accommodation's collaboration with the local community
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Figure 14. The challenge of collaborating with the local community
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Figure 15. Marketing Methods
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Figure 16. Allocate sufficient financial resources for upgrading accommodation infrastructure
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Figure 17. Digital Marketing's Impact on Guest Attraction
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Figure 18. Utilizing guest reviews and ratings on online platforms
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Figure 19. The most significant challenge in property management, from the managers'
perspective
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Figure 20. Support provided by government institutions for the development of accommodation
facilities
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