150

B ane Wi S Chsie Cane

Vol 7. Issue 4 , Winter 2027, Pages 44-66
ISSN (Online): 2783-0764

Journal Hompage https://www.srds.ir/

Designing a Model of Export Incentives for the Development of Iran's Exports: A
Grounded Theory Approach!

Javad Yahyapour !, Mohammad Mahdi Barghi Osgouei ?*, Behzad Salmani 3
1.Ph.D.student of Economics, Economic Science, Aras International Campus, University of Tabriz, Iran.
2. Professor, of the Faculty of Economics and Management, University of Tabriz, Iran.

3. Professor, of the Faculty of Economics and Management, University of Tabriz, Iran.

ARTICLEINFO

Abstract

Research Paper

Avrticle history:
Received: 27 july 2026
Accepted: 10 October 2026

Published online:
12 October 2026

Keywords: Export
incentives, export
development, Iran

https://www.srds.ir/?adsc=4192

Background and Objective: The Iranian economy's reliance on oil revenues has
heightened its vulnerability to external shocks. Recent experiences with sharp
declines in oil prices have demonstrated that an economy dependent on oil
revenue is highly susceptible to global market fluctuations. Consequently, the
development of non-oil exports has emerged as a fundamental strategy to
mitigate economic vulnerability and establish a sustainable revenue stream. This
strategy necessitates effective policy instruments, particularly export incentives.
Therefore, the aim of this study is to design a model of export incentives to foster
export development in Iran.

Methodology: The study encompasses two phases. In the qualitative phase, in-
depth interviews were conducted with experts. In the gquantitative phase,
questionnaires were distributed and collected. The data utilized in this study pertain to
recent years. The statistical population for the quantitative phase consists of active
exporters registered with the Trade Promotion Organization of Iran and the Iran Chamber
of Commerce, Industries, Mines, and Agriculture; official statistics estimate this
population at approximately10,000 formal exporting firms. Following the derivation of
the theoretical model in the qualitative phase, structural equation modeling (SEM) was
employed to examine the relationships between constructs and test the hypotheses.
Results and findings: The results indicate that five categories of export incentives-
financial, informational, marketing, and operational incentives, as well as regulatory
environment factors-have a positive and significant impact on export development. All
primary research hypotheses were confirmed. The model's coefficient of determination
was found to be 48.2%, indicating satisfactory explanatory power. Based on the
performance importance analysis and the synthesis of statistical results, financial
incentives ranked first in importance, followed-in descending order-by marketing
incentives, operational incentives, informational incentives, and environmental
regulations. This ranking can serve as a basis for resource allocation and policy
prioritization in the export sector. Consequently, it can be concluded that the sustainable
development of non-oil exports requires a comprehensive and coordinated approach; all
dimensions of export incentives must be strengthened in an integrated manner.
Furthermore, it is essential to consider Iran's specific contextual conditions, including
sanctions and currency fluctuations. It is hoped that the findings of this research will
contribute-however modestly-to improving the country's export policy and fostering the
sustainable development of non-oil exports.
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EXTENDED ABSTRACT

Introduction

Iran possesses significant comparative advantages
due to its high production potential in sectors
such as agriculture (specifically pistachios,
saffron, and dates), petrochemicals, handicrafts,
and minerals. However, long-standing reliance on
oil revenues, severe currency fluctuations,
inadequate  export infrastructure (such as
transportation and customs facilities),
international sanctions, and the absence of a
comprehensive, targeted export incentive
framework have hindered Iran from securing its
rightful share of global markets. An analysis of
available statistics reveals that, despite its
immense potential, Iran’s share of global trade
remains low—a situation that necessitates a
serious re-evaluation of the country's export
policies. The Iranian economy's dependence on
oil revenues has heightened its vulnerability to
external shocks. Recent sharp declines in oil
prices have demonstrated that an economy reliant
on oil income is highly susceptible to global
market volatility. Consequently, the development
of non-oil exports has emerged as a fundamental
strategy to reduce economic vulnerability and
generate a sustainable revenue stream. This
strategy requires effective policy tools-such as
export incentives-capable of guiding enterprises
toward international markets. Export incentives,
serving as government policy and support
mechanisms, act as primary drivers of export
growth. These incentives are offered in various
forms, each playing a specific role in facilitating
the export process. Financial incentives-such as
direct subsidies, low-interest loans, tax
exemptions on export income, and credit
guarantees—mitigate initial market-entry costs as
well as currency and political risks. Marketing
incentives—including support for participation in
international trade fairs, global advertising,
national branding, and foreign market research-
facilitate access to new customers and the
establishment of enduring business networks.
Information-based  incentives-such as  the
provision of trade data, training for export
managers, and analysis of export opportunities-
enhance managerial know-how and overcome
knowledge- and standards-related barriers.
Operational incentives-including logistics
improvements, reduced transportation costs,
streamlined customs procedures, and the creation
of export corridors-ensure the continuity and

sustainability of exports By reducing costs,
market-entry risks, and structural barriers, these
instruments encourage firms to increase the
volume, diversity, and sustainability of their
operational incentives, as well as environmental
regulations-have a positive and significant
exports. Overall, export incentives positively
influence export performance-and consequently,
export development-by strengthening export
capabilities, improving international marketing
strategies, and securing sustainable access to new
markets.

Methodology

In terms of purpose, the present study is classified
as applied research, while its approach is mixed,
following a qualitative-to-quantitative sequence.
In the qualitative phase, grounded theory is
employed to derive concepts and categories
relevant to the research topic. In the quantitative
phase, structural equation modeling (SEM) is
used to examine the relationships between the
model's constructs and to assess the fit of the
proposed model against empirical data. The
statistical population for the quantitative phase
consists of active exporters registered with the
Trade Promotion Organization of Iran and the
Iran Chamber of Commerce, Industries, Mines
and Agriculture; official statistics estimate this
population at approximately 10,000 formal
exporting firms. Structural equation modeling
comprises a set of statistical methods used to
simultaneously test the relationships between
latent constructs and their observed indicators, as
well as the structural relationships among the
constructs themselves. The primary advantage of
SEM s that it allows the researcher to examine
both the measurement model and the structural
model within a single analytical framework.

Results and Discussion

volume, diversity, and sustainability of their
operational incentives, as well as environmental
regulations-have a positive and significant impact
on export development. All primary research
hypotheses were confirmed. The model's
coefficient of determination was found to be
48.2%, indicating a satisfactory level of
explanatory power. Based on importance-
performance analysis and the synthesis of
statistical results, financial incentives ranked first
in importance, followed-in descending order-by
marketing incentives, operational incentives,
informational incentives, and environmental
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regulations. This ranking can serve as a basis for
resource allocation and policy prioritization in the
export sector. From a theoretical perspective, this
study makes a significant contribution to the
development of the theoretical foundations
regarding export incentives. The comprehensive
model presented herein offers a more precise
analytical framework for future research.
Furthermore, the confirmation of the theoretical
channels through which these incentives operate
validates the proposed theoretical underpinnings.
From a practical standpoint, the study's findings
can assist policymakers in formulating export
policies. The results suggest that the primary
focus should be on strengthening financial
incentives. Additionally, proposed measures
include developing information infrastructure,
bolstering economic  diplomacy, improving
logistics infrastructure, and clarifying
environmental regulations.

Conclusion

The sustainable development of non-oil exports
requires a comprehensive and coordinated
approach. All aspects of export incentives must
be strengthened in an integrated manner.
Furthermore, it is essential to consider lIran's
specific  contextual  conditions, including
sanctions and currency fluctuations. It is hoped
that the findings of this research will serve as a
step-however modest-toward improving the
country's export policy and fostering the
sustainable development of non-oil exports.
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Table 2. Content Validity Index of questionnaire items
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Graph 1. Content validity index of the questionnaire items.
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Table 3. Results of the Kaiser-Meyer-Olkin (KMO) measure of sampling adequacy and Bartlett's test of

sphericity.
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Table 4. Exploratory factor loadings of the items
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Table 5. Variance explained by each factor
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Graph 3. Scree plot of eigenvalues.
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Table 7. Confirmatory factor loadings of the items
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Figure 4. Confirmatory factor loadings of the items.

CFA Factor Loadings (ltem-Total Correlation)
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Table 8: Reliability and convergent validity results of the research constructs
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Figure 5. Reliability and convergent validity of the constructs.

Reliability and Convergent Validity (a, CR, AVE)
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Table 9: Heterotrait-Heteromethod ratio matrix
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Graph 7. Structural path diagram of the research model

HTMT Matrix — Discriminant Validity (< 0.85)
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Table 11. Results of the research hypothesis tests
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Table 12. Effect size of independent variables
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Table 13. Structural model quality indices
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Table 14. Bootstrap test results for path coefficients.
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Graph 8. Bootstrap distribution

of path coefficients.

PLS-SEM Structural Path Diagram
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Table 15. Results of structural performance importance analysis
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Figure 9. Performance-importance matrix of export incentives.

IPMA — Importance-Performance Matrix
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