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Abstract

Background and Obijective: The aim of the present study was to investigate urban regeneration and evaluate
informal settlements with a case study of Qanat Naseri neighborhood in Arak city. Qanat Nasseri neighborhood is one
of the informal settlements that faces numerous challenges in physical, social, economic, and environmental
dimensions. For this reason, it was necessary to identify the neighborhood's strengths, weaknesses, opportunities, and
threats and provide solutions to organize them.

Methodology: The research method was descriptive-analytical and its purpose was applied. Survey and documentary
methods were used to collect data and information. The statistical population of the study was the residents of Qanat
Naseri neighborhood in the northeast of Arak. For this purpose, 37 educated residents of the area and 21 experts and
specialists from the consulting company and the Arak Construction and Reconstruction Organization were selected
and they answered the questionnaire questions. The collected data was analyzed using descriptive and inferential
statistics and SWOT and QSPM models.

Findings and Conclusion: The findings showed that public participation, improving physical infrastructure,
addressing environmental problems, and economic empowerment are among the key factors in regenerating this
neighborhood. The analyses conducted showed that the Qanat Nasseri neighborhood is located in the WO
(conservative strategies) section of the SWOT matrix, which relies on using external opportunities to reduce internal
weaknesses. Accordingly, it is necessary to use the marginal texture organization equation. In the absence of careful
management and complete oversight, those with more power control all the resources and make things even more
difficult for others. Sometimes, the government itself oppresses marginalized people by imposing restrictions or
forced evictions. In such circumstances, the situation of each of the marginal areas should be analyzed separately and
a solution should be proposed based on that. According to the findings of this study, marginal neighborhoods face
numerous bottlenecks. The methods used for organization have not been very successful so far. According to this study,
using the equation for organizing marginal textures does not have these shortcomings of previous methods. The second stage is
dedicated to the preparation and transformation of the human condition. Ultimately, with the change in social status, positive and
sustainable changes will occur in this area.
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Extended Abstract

Introduction:

There are different types of inefficient urban textures, each of which has specific conditions. For
this reason, it is essential that these conditions are properly identified and an appropriate solution
is chosen before any type of intervention is made. However, some necessities have caused city
managers and officials to try to consider solutions that will quickly show the results of their
efforts. But since such a process does not include all dimensions and angles of the issue into the
equation, it not only does not improve the existing conditions, but also, despite the costs incurred,
exacerbates the problems. Existing experiences indicate that interventions have mainly focused on
physical dimensions and have neglected other conditions. For this reason, in recent years,
attention has been paid to cultural, social, and other categories. But again, the positive
consequences have not been enough to bring about dramatic developments in this area. The aim of
the present study was to investigate urban regeneration and evaluate informal settlements with a
case study of Qanat Naseri neighborhood in Arak city. Qanat Nasseri neighborhood is one of the
informal settlements that faces numerous challenges in physical, social, economic, and
environmental dimensions. For this reason, it was necessary to identify the neighborhood's
strengths, weaknesses, opportunities, and threats and provide solutions to organize them.

Methodology:

The research method was descriptive-analytical and its purpose was applied. Survey and
documentary methods were used to collect data and information. The statistical population of the
study was the residents of Qanat Naseri neighborhood in the northeast of Arak. For this purpose,
37 educated residents of the area and 21 experts and specialists from the consulting company and
the Arak Construction and Reconstruction Organization were selected and they answered the
guestionnaire questions. The questionnaire used was researcher-made, and its validity and
reliability were confirmed by experts and Cronbach's alpha. The collected data was analyzed
using descriptive and inferential statistics and SWOT and QSPM models.

Results and Discussion:

This study focused on organizing the Qanat Naseri neighborhood in Arak city. For this purpose,
first, capabilities, bottlenecks, opportunities, and threats were identified using the perspectives of
the research participants. The findings showed that public participation, improving physical
infrastructure, addressing environmental problems, and economic empowerment are among the
key factors in regenerating this neighborhood. The analyses conducted showed that the Qanat
Nasseri neighborhood is located in the WO (conservative strategies) section of the SWOT matrix,
which relies on using external opportunities to reduce internal weaknesses. Accordingly, it is
necessary to use the marginal texture organization equation. In this process, first the political
environment (active environment) is prepared and then the human conditions evolve and
ultimately, with the change in social status, positive and sustainable changes will occur in this
area. In fact, the solutions and policies that have been used so far to improve the conditions of the
marginalized have it was not consistent with the nature and dimensions of the problems. Because
weak governance or inadequate service provision allows for the spread of corruption and the
occurrence of organized crime. In the absence of careful management and complete oversight,
those with more power control all the resources and make things even more difficult for others.
Sometimes, the government itself oppresses marginalized people by imposing restrictions or



forced evictions. In such circumstances, the situation of each of the marginal areas should be
analyzed separately and a solution should be proposed based on that. Because in some areas,
marginalization is due to the inability to meet basic needs, and in the rest, due to the lack of
conditions for the construction and use of assets and the inability to access sources of power, and
in a group, it is also caused by the inability to influence fate.

Conclusion:

According to the findings of this study, marginal neighborhoods face numerous bottlenecks. The
methods used for organization have not been very successful so far. According to this study, using
the equation for organizing marginal textures does not have these shortcomings of previous
methods. The second stage is dedicated to the preparation and transformation of the human
condition. Ultimately, with the change in social status, positive and sustainable changes will occur
in this area. Therefore, until these areas are eliminated, there is no hope for any kind of progress.
For this reason, in successful experiences such as those in India, Brazil, and Bangladesh, efforts
have been made to remove these obstacles by changing social situations, improving human
conditions, and providing an active environment.
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